


SUGGESTIONSSUGGESTIONSSUGGESTIONS



SUGGESTIONS

In addition to the current support and programs 
provided by public and financial institutions, the support 

and experience transfer of private sector and third 
sector leaders are needed for an effective productivity 

increase in SMEs.

It can be observed that the majority of 
SMEs seem to be distant towards support and funds 
aimed at increasing productivity through research and 

development (R&D), innovation generation, and 
internationalization. Considering that the perception of 

technology is limited to machinery and equipment, the 
needs related to a systematic approach to 

"know-how" should be examined.

It can be argued that providing method, technology, 
network, and transformation support to enhance 

resource and process productivity in businesses is essential 
for increasing competitiveness across all sectors. 11
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SUGGESTIONS

The fact that production in SMEs in Türkiye 
still occurs in systems where software support is limited 

stands as an obstacle for SMEs to reach the necessary 
efficiency and productivity levels. From this perspective, the 
widespread adoption of functional operation software and the 

transition to analytical and corporate systems 
emerge as a necessity.

As a result of the inability to make real-time 
and reliable measurements of process, usage and 

quality, what cannot be measured cannot be improved; 
productivity cannot be increased without data. It is necessary 
to support businesses in operational measurement and data, 

method knowledge and application areas for process 
productivity.

The approach to promoting 
quality-focused cooperation and developing 

fundamental competencies should become more 
widespread. Although this understanding is more prevalent 
in medium-sized businesses, a similar approach needs to be 

spread to microenterprises as well.
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SUGGESTIONS

In the digital age, where platform 
economies and marketplaces are prominent, there is 

a necessity to incorporate digital methods and 
collaborative approaches into conventional sales methods. 
There is a need for strengthening presence in 

contemporary sales channels and participation in 
distribution networks.

In order to acquire new customers and enter the 
market, as well as ensure customer satisfaction, it is 

necessary to first understand the demand and the market. 
Therefore, the needs related to information and data 

management and utilization must be fulfilled. Competence in 
customer and market analytics should be prioritized 

for new market entry and growth approaches.

Ensuring operational data and system integrations for 
quick and accurate decision-making, i.e., digitalization in 
decision-making, should be among the prioritized issues. 77
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SOLUTION OFFERS
An emergency social security network that includes mechanisms protecting 
enterprises against risks can be established;
Incentives for individual and/or collective risk prevention can be offered to 
encourage enterprises to engage in risk management;
Differentiation in insurance pricing based on disasters, regions, sectors, and 
scales can be implemented to provide tailored insurance policies;
Risk classifications can be diversified so that companies that allocate resources 
to preventive measures can be encouraged to pay lower insurance premiums; it 
can also be ensured that these resources are allocated more effectively to 
reduce risks;
Regulations that promote risk-sharing mechanisms like risk pools can be 
designed to spread risk costs and make risk management tools more accessible 
and affordable for vulnerable firms;
To strike a balance between Productivity-Risk Reduction, preventive measures 
can be distributed more equitably by allocating public resources to areas or 
firms with the greatest need for risk reduction;
 Financial incentives, subsidies, and compensation mechanisms can be 
developed to encourage investments in risk prevention for firms with higher risk 
profiles;
Balancing the subsidies from higher-risk regions or sectors can be achieved by 
taxing public and regulatory institutions at the local or sector level and using 
the tax revenues from lower-risk areas;
It is essential to encourage cooperation and partnerships between the 
government, private sector, and civil society organizations. These collaborations 
can be beneficial in developing risk reduction strategies, sharing resources, and 
building capacity. Incentives can be provided to integrate disaster and risk costs 
into enterprises' business plans;
Public and regulatory institutions can organize informative campaigns, provide 
training and consulting services to increase enterprises' awareness of disaster 
and risk reduction measures;
Promoting cooperation and partnerships between the government, private 
sector, and civil society organizations are important. These partnerships can be 
beneficial in developing risk reduction strategies, sharing resources, and 
building capacity;
The government and private sector can support research on disaster and risk 
reduction technologies. Developing innovative solutions and making them 
available for use by enterprises can promote progress in risk reduction.
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PRODUCTIVITY – 
RISK REDUCTION 
ROADMAP 

Risk Identification 
and Assessment

Identification and prioritization of high-risk events 
that could affect the enterprise’s ecosystem and 
stakeholders

Development of specific strategies to mitigate each 
identified risk;

Implementing measures to protect physical infrastructure 
(buildings, equipment, storage facilities, etc.);

Establishing monitoring protocols with reliable and 
proven technology providers, and diversifying 
technology options

Optimizing resource allocation by considering 
high-risk, low-probability risks, maintaining a 
cost-benefit balance, and integrating innovative 
solutions and technologies

Identifying security vulnerabilities in the supply chain 
(key suppliers, transportation routes, single-source 
dependencies, etc.), finding alternative sources, 
diversifying suppliers, and establishing strong 
relationships with suppliers and stakeholders (promoting 
transparency, collaboration, and mutual support)

Diversifying revenue streams and customer base, 
optimizing the financial portfolio to balance risk and 
productivity, and identifying strategies for changing 
risk profiles

Keeping up-to-date with current regulations and 
establishing relationships with regulatory 
authorities

Risk Mitigation
Action Plans

Compliance with 
Regulations and 
Policies

Enhancing Physical 
Resilience

Technological 
Resilience

Resource Allocation

Strengthening 
Supply Chain 
Resilience

Diversification and 
Portfolio 
Management

RISK PERCEPTION

RESOURCE MANAGEMENT
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PRODUCTIVITY – 
RISK REDUCTION 
ROADMAP 

Process 
Optimization

 Identifying areas for improvement, adopting 
green transformation principles, making processes 
scalable, and monitoring possible disruptions
 

PROCESS MANAGEMENT

Business Continuity 
Plan

Developing a comprehensive business continuity 
plan that specifically addresses high-risk, 
low-probability events, and conducting regular 
simulations and exercises

Financial Planning 
and Contingency 
Plans

Strong Financial 
Controls and 
Reporting

Insurance and Risk 
Transfer

Creating financial reserves to protect against 
potential losses and ensure liquidity, maintaining 
communication with financial institutions for 
emergency funds

Strengthening internal controls and audits (to 
minimize financial risks), establishment of regular 
financial reporting, analysis and management 
systems (to identify potential unproductive areas 
and risk indicators)

Evaluating the adequacy of insurance coverage, 
verifying the alignment of insurance policies with 
existing risks, and exploring risk transfer 
mechanisms through contracts or partnerships
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PRODUCTIVITY – 
RISK REDUCTION 
ROADMAP 

Collaboration and 
Partnerships

Collaborating with suppliers, customers, and all 
other stakeholders to identify shared risks and share 
information and experiences regarding risk 
reduction strategies
 

RISK COMMUNICATION

REPORTING

Risk Communication Evaluating risk factors and measures with 
stakeholders, sharing information related to risks

Information Sharing 
and Continuous 
Learning

Employee Training 
and Engagement

Continuous 
Monitoring and 
Evaluation

Reporting and 
Transparency

Promoting awareness of risks among internal and 
external stakeholders

Providing training to employees about risk 
management

Reporting potential risks and process inefficiencies
 

Establishing a risk monitoring system to track and 
evaluate the effectiveness of risk reduction 
strategies
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